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Governance
Our responsibilities as a school board.



We are a culturally-
grounded, organization 
actively transforming the 
delivery of education.

Blaze 1
Develop innovative organizational 
staffing, training, recruitment and 
retention plans. 

Blaze 2
Support Board development 
and training.

Blaze 3
Support an organizational culture, 
including policies and practices, 
that supports wellness and 
wholeness for staff.

Blaze 4
Support a culture of self-
reflection, growth, patience and 
openness to change.

Use data and research 
to share our story and 
shape our journey.

Blaze 1
Develop culturally-appropriate 
approaches to evaluation and 
assessment.

Blaze 2
Establish partnerships with 
post-secondaries and other 
research organizations.

Blaze 3
Develop user-friendly, accessible 
‘dashboards’ and other tools, 
in consultation with learners 
and educators, to communicate 
broadly.

Blaze 4
Research and data will inform 
and drive our decisions, actions 
and negotiations.

Landmark 1
Landmark 2

Tell our story; 
communicate 
what we are 
doing.

Blaze 1
Develop and 
implement a 
comprehensive 
communications 
plan.

Blaze 2
Create a culture 
of transparency 
and trust.

Secure stable 
funding; 
explore 
multiple 
sources for 
funding.

Blaze 1
Negotiate funding 
agreement with 
Yukon government.

Blaze 2
Explore other sources 
for funding.

Blaze 3
Develop a funding 
model that 
accommodates the 
unique needs of 
our learners.

Develop 
strategic 
partnerships 
with Yukon 
government, 
CCOE, YAEP 
and others.

Blaze 1
Implement our 
relationships and 
negotiations under 
our agreements. 

Blaze 2
Identify and 
foster strategic 
partnerships, 
MOUs and other 
agreements. 

Blaze 3
Ensure FNSB values 
are reflected in YAEP 
relationships and 
negotiations.

Landmark 3

Landmark 4

Landmark 5
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